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This Addendum consists of 61 Page(s). 

CHANGES TO PROPOSAL REQUIREMENTS/CONTRACT FORMS AND CONDITIONS OF THE CONTRACT: 

GENERAL COMMENTS 

1. Responses to RFIs ‐ List of RFIs along with responses.
2. Hazardous Materials Survey - Clean Environments Inc. Survey for both buildings included.

END OF ADDENDUM 

915 South St. Mary's Street   San Antonio, TX  78205   |  (t)210-299-1500   |   (f)210-299-1622   |   www.fisherheck.com 



 

915 South St. Mary’s Street  |  San Antonio, TX. 78205  |  210.299.1500                                                                www.fisherheck.com  

 
 
RFIs 
 
Courthouse  

1. Along the back east side of the courthouse building, the grade changes drastically. Is there any 
concern that after the excavation to expose the foundation for pointing that the disturbed fill 
will no longer provide enough support for the structure? 
The rear elevation in question will not receive exterior below grade repointing work. The earth 
against the building is providing pressure necessary to stabilize the building and should remain 
undisturbed. Below grade re-pointing will continue on the interior side of the foundation.  

2. In the attempt for GCs to bid alike, what is the plan for places in the drawings that call out 
“possible reassemble” there are places in the mason work were cracks are evident and calls for 
the possible reassemble but does not specify which. This can be interpreted differently and can 
be a huge difference in price.  
It’s the contractors responsibility to have their qualified masons observe the conditions and 
provide pricing to stabilize all walls. The method of stabilization will vary across the project with 
most of it being through repointing, but some may require focused disassembly and reassembly.  

3. If the contractor encounters solid rock when excavating adjacent to the foundations will we be 
able to stop excavation and leave adjacent foundations in place without further excavation? 
If this condition is encountered, we will determine the path forward at that point.  

4. Since the project involves soil disturbance will the contractor be required to install silt fencing 
and/or other storm water best practices?  If so, please provide extent and installation details. 
Our interpretation of the TCEQ regulations is that this project does not meet the threshold for a 
SWPP. 

5. Sheet G-101 general note number 7 states “items indicated for salvage by owner shall be 
delivered to owner’s designated storage area.” Please confirm the only materials to be salvaged 
and stored are the flooring boards and interior doors to be stored inside the buildings. 
Correct. May also include baseboards. Coordinate with Owner for specific storage location 
within the building. 

6. Currently there is insufficient information to be able to quantify and price any roof wood 
framing repairs until it is exposed to view. We would suggest that to provide an equal basis for 
all an allowance be provided for all GC’s to use, otherwise we will have to exclude all wood 
framing repairs. 
Contractors are to provide unit prices for individual sistering of joists and replacement of 
individual rafters. Include a $20,000 allowance for roof framing repairs.  

7. On the bid walk it was noticed that the roof was very wavey and does not plane evenly across 
the building. What is the intent or requirement to make it plane? In order to make the roof even 
from top to bottom and end to end it will likely require sistering 100% of all rafters then ¾” 
decking on top. This will create an even plane for roofing. If the roof rafters/deck is not even, 
then the roof panels will show an oil can affect and ripple.  
After the metal roof and wood underlayment have been demolished, the contractor is to verify 
the condition of alignment discrepancies and if more work is required other than shimming a 
Change Order will be considered. 

8.  From the limited view through the ceiling holes, the existing Courthouse roof has existing rough 
sawn 1x deck planks overlain by corrugated metal roofing.  There are 3-6” gaps between the 1x 



915 South St. Mary’s Street  |  San Antonio, TX. 78205  |  210.299.1500                                                                www.fisherheck.com  

planks, and some of the planks are water damaged, some are broken, and some are missing. 
The new roof details on A-101 do not show these planks.  Is the contractor required to remove 
and dispose of these wood decking planks? 
Yes, refer to keynote 05 on sheet D-100 that calls for demolition of wood underlayment.  

9. Is the Is brick debris from demolished brick chimney to be salvaged or can it go to land fill?  
Brick can be disposed of after demolition.  

10. Base boards are to remain during construction however it calls to remove during repointing and 
replastering where needed, otherwise protect. Are there areas specified where it is required to 
be removed? If removed, is the plan to reinstall the same boards or leave off until next phase? 
What is the plan if they cannot be removed without being damaged? 
Carefully remove base boards for repointing. If base boards can be reinstalled after repointing 
wall, then do so, if not number and carefully store the baseboards so they can be reinstalled at a 
later time. 

11. The removal and salvage of all floorboards is called out. Does this mean 100% of the floorboards 
or just the perimeters where the masons can work. 
If the masons can do their work without removal of all floor boards they can be left in place. 

12. What is the plan if the boards cannot be removed without being damaged? 
Flooring will be removed with care to limit damage. We understand that not every piece may be 
reusable. 

13. It was noted on the walk that there are many areas that have 2 layers of floorboards. Is the 
intent to try and salvage both layers and all floorboards? Is it also assumed all nails are to be 
pulled where materials can be stacked and stored?  
Yes, remove nails. Salvage both layers.  

14. What or where do these boards need to be stored after removed?  
Contractor will store floorboards in safe location within building, refer to answer 5 for more 
information on storage location.  

15. Reinstallation of the same materials is not part of this scope, is that correct? 
Correct  

16. Leveling, sistering or replacing floor joist in either building is not part of the scope, is that 
correct? Floors will remain open and accessible for future work. 
Correct  

17. D-100 General Note 6 states: Door and window are to be protected during construction. Is there 
a specific requirement for the protection? 
This general note refers to conducting demolition cautiously to avoid causing unnecessary 
damage to the building, see sheet A-100 keynote 12 for specifics on rehabilitation protection.  

18. Window profiles are not the same throughout the building. Is there a specific one required or 
use an Ogee profile? 
Original historic window profile to be used. For courthouse reference second floor windows for 
historical profile match wood elements in-kind.  

19.  Do all the windows in the courthouse need to be the same profile or is the 1st floor to remain 1 
over 1 and the 2nd floor divided light? 
 Yes, all windows in the courthouse shall be the same profile. 1st floor windows to match the 
same profile as the existing original second floor windows.  

20. Is the intent to prep and paint all exterior and interior wood trim, windows and doors? What is 
the spec and color to be used? 
Only rehab work to receive paint.  

21. Is it assumed window paint is all 1 color and does this include frames and exterior trim? 
Window sash and trim to be same color, color to be determined.  
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22. Courthouse door frames. Is the intent to repair or replace the frames and jambs?  
No rehabilitation work on doors to be done in this phase.  

23.  Doors C-100 & C-102 are white, non-historic exterior doors, and door C-101 is a brown non-
historic exterior door. Keynote 4 on sheet D-100 states to protect these doors during 
construction. Other existing doors that appear historic do not have this note.  Can the owner 
explain why these particular doors are to be protected while the others are not noted? 
All doors besides the front door at the south elevation will be boarded up and painted for 
protection. No repair work to be done at south door.  

Jail  

24. Are all the windows in the jail to be 1 for 1 like in kind?  
Yes 

25. Please advise if the window bars may be removed, cleaned/treated and reinstalled as opposed 
to working in place. Ref: Picture attached of Jail renovation completed at Blanco County where 
bars were cut out and placed back. Plate steel was added at horizontal bars during re installation 
for hinges to allow cleaning of the windows and egress in case of emergency. 
No, bars will be clean in-place as indicated on drawings.  

26. Would the cracked sill at the back of the jail on the north east corner need to be replaced? The 
plans call these cast stone but we believe them to be limestone. We are trying to get an 
understanding of what is too damaged to reuse. 
Replace sill in-kind.  

27. Will windows be permanently fixed in place, or do they need to be made operable? 
Yes. 

28. Is it assumed to replace all rope and weights on applicable windows? 
Yes. 

29. Is it assumed we are to replace all hardware to match or clean and reuse existing? 
Clean and reuse existing, replace if damaged or missing.  

30. Is it assumed 1/8” single pane flat glass is to be used? 
Match pane width of existing windows, reference second floor courthouse windows for 
replacement first floor windows.  

31. Is it assumed that only the 1 door and frame on the jail is to be worked on? What is the intent 
on the other doors and frames? 
Yes, only the main entrance door to receive work. Other interior doors will be salvaged. While 
back exterior door will be left in place.  

32. Remove door and stone. What is the plan if they cannot be removed without being damaged? 
Remove with care. We understand that it may not be possible to remove without some damage. 

33. Sheet A-110 keynote 1 states to repair limestone foundation below grade inside the recessed jail 
area. The existing floor inside the recessed jail area appears to consist of stone blocks on grade. 
Is the contractor required to move the stone flooring blocks as needed to repoint foundation, or 
can the stone flooring remain and contractor can forgo foundation repairs at this location? 
Leave the floor in place and do not repoint below finish floor from interior side. Exterior 
repointing only to be done below grade.  

34. Do we need to use an underlayment barrier between the plywood and the stone at the jail 
holding area floor? If so, what is recommended to be used? 
No, the plywood is a temporary protection layer.  

35. The stone wall on the right when you come in the front door of the jail is sagging/dropped and 
will need to be lifted and repaired.  
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Any wall that shows signs of destabilization will be stabilized and included in your bid. Your 
qualified masons will determine the extent of disassembly and reassembly needed, in addition 
to any shoring requirements. 

36. Baseboards in the jails that are to be removed, are they to be salvaged and store with flooring? 
Where it is all the salvage materials to be stored? 
Correct, refer to answer 5 for storage location.  

37. Where the scupper and downspout are being removed. Do we assume we are to do a repair to 
the stone or building?  
Yes, re-point and repair stone as needed. 

38. Sheet A-100 (Courthouse) and A-110 (Jail) General Note #13 states that the Contractor is to 
“provide a bucket less portable commercial grade dehumidifier for each building.”  The 
dehumidifiers would be of little to no value as the buildings are porous and the dehumidifier 
would just continually pull moisture out of the outside air continuously. Are these necessary or 
can they be omitted from the scope of work? 
No dehumidifier needed, and the note has been removed.  

Electrical   

39. Electrical: Please confirm if the electrical service is "hot" and if the county will manage 
coordination with the utility provider. 
Contractor to determine means and methods and site safety. Cordinate with owner for 
management with utility provider. 

40. Electrical panels and meter boxes. Is the plan to disconnect, repair behind them then reconnect 
in same location? Power is to remain live during the process. 
It is up to the contractor to determine means and methods and site safety. The wall behind the 
panels are to be repointed.  

41. Sheet A-100 (Courthouse) and A-110 (Jail) General Note #12 states “Provide temporary power in 
each building.” Is this power as required for the contractor to perform work, or to keep existing 
electrical service in buildings active?   
Maintain existing electrical outlets.  

42. If, while executing the work shown in the drawings, the electrical contractor notices existing 
electrical work that is not per current electrical codes we plan to notify the Owner and Architect 
for further direction, and this potential repair work is not included in our bid.  We presume this 
will be addressed as a differing condition in the contract if discovered.  Will the architect/owner 
confirm? 
Electrical upgrades to occur in the next project phase.  

43. The courthouse currently has two metered services as shown on 1/A-201 photo which states the 
contractor is to uninstall and reinstall.  Should the contractor reinstall “as-is” or combine these 
two services into one? 
As-is, upgrades will occur in the next project phase.  

44. Sheet D-100 keynote 8 states “remove all vegetation within designated area around the building 
- ensure that it will not regrow” for 5 feet around each building. Does this include removing tree 
limbs within this 5 feet? 
Tree limbs will be cut back by the Owner. 

45. If sheet D-100 keynote 8 applies to tree limbs will the contractor be required to submit to the 
owner a tree trimming recommendation from a licensed arborist prior to trimming so as not to 
harm trees? 
Refer to answer 59 above.  
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46. What is to be used as a vegetation killer. Do we use an industry TVK (Total Vegetation Kill). This 
product is likely an annual re-application that the county will be required to add into a 
maintenance program.  
Cut down any bushes or trees to below ground level within the  5’ perimeter and apply a Total 
Vegetation Kill to the 5’ perimeter.  

Masonry  

47. Masonry scope: After-wash Protection – Is there a specified sealer solution product? 
Please refer to Spec Section 040140 Masonry Cleaning Part 2.01 Manufactures for the sealer 
product.  

48. Masonry scope: Pressure Wash – Is there a specified cleaning solution product to be used? 
Please refer to Spec Section 040140 Masonry Cleaning Part 2.01 Manufactures for the cleaning 
product to be used.  

49. Masonry scope: Mortar Removal – Can power tools be used to assist in removing the existing 
mortar? 
Please refer to Spec Section 040000 Masonry Repointing Part 3.02 Raking Out Of Mortar Joints 
for specifics on removing the existing mortar and approved tools.  

50. Specification 040000 paragraph 1.01.A.1 indicates mortar must be approved by the THC (Texas 
Historical Commission).  Can the owner provide a list of these approved mortars? 
Refer to Spec 040000 Masonry Repointing Part 2 for mortar mix information, mock ups will need 
to be provided that will also need to be approved.  

51. Specification 040000 paragraph 2.02.C.1 states that the sand must be “approved by the RHPO 
before beginning work.”  What does RHPO stand for and do they need to approve sand? 
No, this will be approved by the architect who will coordinate the final approval with RHPO 
(Regional Historic Preservation Officer). 

52. Will mortars need to be colored to match existing, or will mortar color match as close as 
possible per mix and mock-up defined in 040000 paragraph 2.03? 
Color to match as close as possible but we understand a perfect match might not be possible. 
Architect and owner to review mock-up wall and approve mortar color.  

53. Specification 040000 paragraph 3.05.A indicates to use salvaged stone from existing building or 
approved sources.  Does the owner have any pre-approved sources? 
No pre-approved sources needed, local quarries, where possible, to be use for replacement 
stone.  

Misc.  

54. Has an interior and exterior lead paint survey been conducted? If so, please provide the report 
so we can determine if any abatement is needed.  
The survey is attached. Partial abatement was completed.  

55. Sheet G-101 General Note 12 indicates that the Contractor is responsible for determining 
shoring requirements if necessary.  Specification 017000 paragraph 1.04.B states “for temporary 
shoring and bracing employ a Professional Engineer experience in design of this type of work 
and licensed in the State.”  Is this required? 
If during the course of construction, the contractor determines shoring is necessary to assure 
building stability, it is the contractor's responsibility to install shoring based on engineer 
stamped shoring details provided by the contractor. Not all shoring conditions will require 
engineering. If this is needed it will be a change order to the contract.  
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56. Will the contractor be required to have a full-time on-site superintendent? 
Yes 

57. Will the contractor be required to have a full-time on-site superintendent? 
Yes 

58. Is there a maximum proposal page limitation for: Qualifications/Experience? 
Qualifications/Experience of Masonry Subcontractor? References? Schedule/Fee? 
No max.  

59. Is there a minimum font size to use in proposal?   
10 pt.  

60. The evaluation chart on Page 7 of 88 of the Specifications indicates “proximity to the project 
site” under Criteria 2 and 3.  Is this the proximity of the Contractor’s office, subcontractors, 
project staff, or other?  
All will be considered.  

61. General: Please provide any specifications to the Bandera bid portal for all bidders. 
Specifications are included as part of Project Manual. 
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